The project approach

Objective of the workshop

General Objective :

thi workshop should enable trainees to identify the different phases of
the project process

Operational Objective :

At the end of this workshop , each participant will be able to :

* experience the different stages of project design

Organisation of the workshop

Materials needed :

one table per team
A4 sheets

post-it notes

Room layout :

in groups of four

Team building :

working in teams of three to five trainees
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detailed outline of the workshop
cumul | Durati Programme
ative on
hours
10h30 5' Introduction
* Présentation of the objectives of the workshop
10h35 20’ Expérimentation
Project design :
» 3 teams of 4
The objectives are not started . The instruction is given at the outset : you
are going to create an object :
o Beautiful
o unnecessary
o integrating 3 objects in the room
o with at least 3 colors
o transportable
o with a height of at least 1 m
Give each team a sheet summarizing the request
, The object is made and presented to the group . Each team is asked if the
20 final product corresponds to the original idea .
25’ * Distribute to each team a gray paper allowing them to analyze
the successive phases of the project
Restitution
Each team positions on a board the different stages of the realization of
their projects.
Each stage is named by an action verb
11h40 15' Généralisation
* The 5 elements of the project method:
o Analysis of the situation
¢ Determine priorities determine objectives
o Determine the means to be implemented
o implementation
o Evaluation
* Orientate on the team
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"You will create a :

. _ . o Nice
o Intégrating 3 objects in the room | geless
o Having at least three colors o Transportable

o Atleast 1 m high

Elements of analysis in your group’s approach
o Détermine the different stages you went through to complete your project

o Define each step with an action verb.
o ldentify the links between each stage.
o For each step identify fill in a form specifying:
= What happened at this stage ?
= What is the action verb that defines the step ?



